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New building access regulations 
to Forum 1

The opening of the Novartis Campus leads also to changes in building 
access to Forum 1 (WSJ-200).

Forum 1 is freely accessible to active Novartis associates only. Thus, access 
to our NAV office is no longer possible at any time.

What to do?
Please register in advance for each visit 

at the NAV office so that we can let you 
into the building.

We are looking forward to your visit!

Save the date:
NAV General Assembly 2023

Esteemed member
We kindly ask you to mark the date of the NAV General Assembly 2023 in your 
agenda.

Thursday, 27 April 2023, 4 pm
Your personal invitation will follow in a timely manner.
We are looking forward to your participation!

You can reach us 
by mail at: nav.nav(at)novartis.com or 
by phone at: 061 697 39 00.
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Dear member

Every age experiences formative events and 
it is in the nature of humankind to deal with 
them, and to embrace change. 

With the announcement on 4 April 2022 by 
VAS NARASIMHAN of the new “Transforma-

tion for Growth” organizational structure, employees were once again faced 
with drastic changes. These gave rise to huge uncertainties and led to much 
anxiety.  

In an interview with the NAV, ROB KOWALSKI, Chief People & Organization 
Officer, answered our quite challenging and also personal questions. 

To help effect positive change, Novartis is committed to equality and the 
full inclusion of employees with visible and non-visible disabilities world-
wide. JUDITH LEUENBERGER, Head of Inclusion & Employee Assistance 
at Novartis Switzerland, is thrilled with this development as according to the 
World Health Organization (WHO), ten percent of the working population is  
affected by a disability. As former co-leader of the global “Disability Equity”  
project team, she has worked extensively on this issue over the past two years.

NAV congratulates RALF ENDRES on his election to the Novartis Euro-
forum (NEF) as the delegate for Novartis Switzerland. Holding the office of 
Chairperson of the Novartis Euroforum, QUIRIN ZINK, Head of Employee  
Relations Europe, explains how the NEF is structured and what tasks it  
carries out. 

The opening of the Novartis Campus since October 2022 marks a further,  
substantive change that has also altered the familiar structures for employees. 
In this interview, ESTHER KELLER, Basel-Stadt Cantonal Councilor, explains 
what the opening means for her. 

We trust you will enjoy reading this issue of INSIGHTS and look forward to 
receiving your feedback.

Andrea Fedriga-Haegeli & Davide Lauditi
Co-Chairs NAV

Editorial
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Rob Kowalski
Chief People & Organization Officer

ABOUT YOU:

Who is Rob Kowalski? How do you describe yourself?
I am a husband, father, son, friend, and a colleague.  

Since I can remember, I always wanted to make a difference. Through the work 
we do in P&O at Novartis, we have an impact on shaping our organization, which 
in turn has an impact on how we reimagine medicine for our patient population. 
But we can also have an impact on those around us through our everyday choic-
es and actions. Did I take a moment to ask how a colleague is doing this week? 
Did I really listen to their reply? Did I notice who wasn’t speaking in that last 
meeting? Did I ask for their view? I feel content at the end of a day when I know 
I did something that matters.

C H I E F  P E O P L E  &  O R G A N I Z A T I O N  O F F I C E R

Interview with Rob Kowalski

“While acknowledging the ‘how’ we work is forev-
er changed, I see an evolution in our approach to 
prioritize team building and collaboration, with a 
renewed focus on growth for our company.”
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How would your family and friends describe you?
Someone who is there for them in good times and bad. Someone to have 

fun with and laugh together, to grow together, and challenge and support each 
other to be our best selves. 

How important is leisure and recreation for you?
We all work hard, but it is really important to keep balance in our lives. Time 

with family and friends helps me to recharge and keep things in focus. Personal 
time, time to reflect and think, is also important for me.

What is your recipe for a healthy life? 
Similar to the above. It is about keeping perspective and balance.

How important is constructive feedback to you?
It is critically important. Constructive feedback, someone seeing things differ-

ently than you do, is how we grow as humans and as leaders. The further I am 
in my own career journey, the more important this has become for me.  And it’s 
more than just receiving constructive feedback … what’s even more important 
is what you do with it.

If you had one wish, what would it be?
For everyone to be kind to each other.

YOUR ROLE AS CHIEF P&O OFFICER:

Since 2010, you have been working for Novartis in Global Drug Develop-
ment and Regulatory Affairs. In September 2021, you took on the role of 
Chief P&O Officer. At that time, we were still dealing with the COVID-19 
pandemic and the business world was facing a big change.

What motivated you to take on this position?
For a long time now, I have been motivated by and enjoyed the people as-

pects of being a leader. To help individuals grow, to shape an organization to be 
at its best, to further foster a culture that drives performance, and to hopefully 
make a lasting impact.  

What does cultural change mean to you and what do you understand 
by “Choice with Responsibility”? In your view, were there any misunder-
standings during the introduction?

Culture change is a journey. Our culture is always changing, sometimes at a 
faster pace than other times, but it is always evolving. The tone of a desired cul-
ture can be set by leaders, but it is all of us who bring it alive in “how” we work 
and grow together. We set out on this journey with a learning mindset, listening 
to our associates and knowing that as the world continues to evolve, we would 
need to continue to flex and adapt to evolve with it. Choice with Responsibility 
was born at a time when we didn’t fully understand what the pandemic meant 
for the workplace. It was always about hybrid ways of working, focused on max-
imizing impact. It made a lot of sense at the time, and it served Novartis and all 
our associates well. We collectively did heroic things through the pandemic and 
should be proud of that. Two years later, our freedom of movement, the ability 
and desire to interact with each other, and our daily lives in most countries are 
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almost like before the pandemic. While acknowledging the “how” we work is for-
ever changed, I see an evolution in our approach to prioritize team building and 
collaboration, with a renewed focus on growth for our company. Our evolved 
approach should embrace the flexibility of remote working while recognizing 
and prioritizing moments that matter in the office, in service of team connectivity 
as well as collective accountability.

The P&O role (formerly HR) has changed significantly in the last decades. 
What role profile should a modern P&O bring along and how will this role 
profile look like in the future?

Modern P&O organizations need to be both strategic and operationally ex-
cellent. P&O should be intimate with the business and functions we support, so 
that we can help them (and the larger organization) achieve our goals as a com-
pany and focus on those things that are truly impactful.  Whether it is designing 
the best organizational model, implementing a world class talent strategy, help-
ing to shape the culture of a 100,000-person organization, or creating a learning 
environment that we can all grow and thrive in. At the same time, P&O also 
needs to strive to provide a seamless employee experience for the hundreds 
of millions of P&O transactions we do every year from making sure everyone is 
paid correctly and on time to helping an associate navigate a career or life event.  
It is the seamless blending of these capabilities at a grand scale that we strive 
for and that will continue to shape our leading P&O organization for the future.

The company places a high value on the topic of “talent”. What is the strat-
egy to retain and promote these “talents” in order to prevent talent loss?

To realize our purpose of reimagining medicine to extend people’s lives and 
deliver on our business strategy, it is imperative for Novartis to ensure that we 
have the talent, skills, and organizational capabilities it needs at scale. To enable 
business success, we need to manage talent in efficient and effective ways that 
engage and retain a workforce skilled to sustain performance over time. In our 
strategy, we reflect the several aspects and dimensions of talent management: 
Acquiring, growing, and engaging talent. It is critical to match the right talent 
with the right role at the right time as well as manage performance. We do this 
with the employee experience at heart and by simplifying processes and up-
grading to new technology. In bringing all these dimensions together, our overall 
talent management strategy helps us unleash the power of our people, drive 
performance and win as a focused, innovative medicines company.
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Traditional continuing education no longer exists and has given way to a 
digital platform, partly for cost reasons. This is a bit like going to a restau-
rant online, for example. There is a wide range of food, but you can’t really 
taste any of it. For many, this type of learning is not sustainable. Wouldn’t a 
compromise or a good mix of online and classroom teaching be better?

There are certainly advantages to digital learning as we can deliver training 
and developmental experiences to a wider audience. This is an important capa-
bility that we will continue to have and invest in for the future. There is value in 
bringing people together in person for specific types of training or team building 
that is more impactful when done together. I would expect that we will see a 
return to some in-person training in the future as we move into more ways of 
hybrid working.

BAROMETER:

The Glint survey is also a topic that many employees are questioning. Is it 
still the right tool to feel the pulse of the employees?

The Glint survey really is an important tool for us to get a sense of how people 
are feeling about Novartis. The beauty of the tool is that it only takes about two 
minutes on average to fill out and we still have a 70%+ response rate, which is 
above the industry norm and tells me our associates want to be heard. So, we’ll 
keep listening! This is even more important during times of change.

The employees are highly valued in the company. Where do you see your 
responsibility?

Yes, I agree. We do value our employees very highly. They are the life of our 
company and the most important asset we have. My responsibility, along with 
my ECN colleagues, is to make sure that our employees feel valued and ensure 
Novartis is a place for them to happily come to every day, to make an important 
contribution in their areas of expertise, to have the opportunity to grow, and to 
make an impact on the business.

TRANSFORMING FOR GROWTH:

We are again facing a major restructuring. The last announcement of 
25 September 2018 with the goal to reduce 2,150 head counts within 
4 years is still not finished, we are now starting a new one. In Switzerland, 
1,400 employees will be affected by job cuts and offshoring. The employ-
ees are tired and disappointed by this constant restructuring, and not 
everyone can understand it. How do you explain such measures to your 
private environment?

I share with you the same thoughts that I share privately. First, I understand 
that many employees are frustrated by what feels like constant restructuring. 
Change is difficult, especially when there are uncertainties about your job. 
When faced with inevitable restructuring, we do our best to approach it fair-
ly, compassionately and in line with local law and legislation. We operate in a 
business and an industry that is constantly changing. We, in turn, as a company 
need to continually adapt to this as well.



10 INSIGHTS |  N O V E M B E R  2 0 2 2

How can we prevent restructuring with such a scale in the future?
While it is never possible to predict the future, my belief is that the scale 

of Transforming for Growth is unique. Transforming for Growth is one of the 
largest changes we have made since the formation of Novartis, but a neces-
sary change to prepare our company for future growth. When Transforming for 
Growth is complete, my preference would be to see more continuous evolution 
of our company as opposed to large-scale change. As key enablers, we increase 
even more our efforts in workforce planning, improved focus, and define clearer  
responsibilities throughout the organization. Companies that constantly evolve 
are often those best prepared for the future. 

This new restructuring has severely affected the trust and loyalty of the 
employees towards the company. Is the management aware of this and if 
so, what does the management intend to do to rebuild these two factors?

I have heard directly about these issues from many associates throughout 
the company and in Switzerland, who have openly shared with me their stories, 
concerns, and frustrations but I have also heard from associates that it was over-
due to increase focus, simplify processes and clarify responsibilities, and who 
remain optimistic and have a lot of hope and excitement for the future of our 
great company.

Change is hard, especially when it is personal and concerns an individual’s 
job and the impact on their family. The ECN is keenly aware of this, and we 
discuss these issues regularly and with a sense of concern and compassion. 
Our commitment throughout the transformation has been to provide transpar-
ency and as much clarity as soon as we can. I have always been an optimist, 
and while I recognize how hard this can be, I truly believe that when we have 
completed the transformation, we will be in a better place as a company with 
a simpler and more focused organization that will enable us to create greater 
impact for our patients.

PHYSICAL AND MENTAL HEALTH:

Novartis offers its associates a wide range of courses designed to support 
and strengthen physical and mental health. Physical and mental health 
is the highest good of mankind. Unfortunately, some of us do not listen 
enough to our own body signals, which the subconscious sends, and this 
can have consequences in the long run. 

Which of the Novartis offerings help to maintain physical and mental health? 
All our offerings on mindfulness and resilience trainings cover both physical 

and mental health as the cause of suffering could be due to lack of physical 
(sleep, movement, nutrition) as well as mental health issues. We also have two 
apps (Tignum X and Awakened Mind) that aim to cover well-being holistically 
and are available to all associates.

Will you promote the program Mental Health First Aider as being 
mandatory for managers once the pilot was successful? 

We have more than 1,000 Mental Health First Aider trainers worldwide and 
continue to promote the program. We also have an e-learning module for all 
managers in six languages on mental well-being which is integrated into our 
new manager onboarding curriculum. 
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Isn’t prevention better than cure?
Prevention is always better than cure and our Energized for Life (EfL) initiative 

is exclusively focused on prevention with many different offerings ranging from 
one-hour training courses and e-learning programs to daily mindfulness ses-
sions. We are particularly interested in how these programs impact the behavior 
of our associates. We continue to measure impact and reach and adjust our 
offerings constantly, like our flagship “How Are You Feeling?” page with more 
than 55,000 visits. 

LAST BUT NOT LEAST:

Is there a message you would like to give to the Novartis employees?
I’d like to express my sincere gratitude for what you are enabling at Novartis. 

All of your dedication and commitment as we go through this transformation en-
ables us to seize an incredible opportunity to create a new Novartis. I recognize 
how challenging this is when you are dealing with uncertainty yourself and have 
to support your teams through the change.

Where do you see our company in ten years?
While it is very difficult to foresee the next ten years given the constant macro-

economic changes, I would hope that we will have been successful on our jour-
ney to become a nimbler and more focused organization 
that easily adapts to market changes and our employees’ 
expectations so we can reimagine medicine and deliver on 
our ambition to be the most trusted and valued medicines 
company in the world.

We would like to thank 
Rob Kowalski for his 
openness in answering 
our questions. This is 
greatly appreciated.
Andrea Fedriga-Haegeli 
Davide Lauditi
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Tobias Meier
Inclusion & People Engagement Partner

The way we look at disability has changed over recent decades, moving away 
from a purely medical understanding to a social one. Disabled people who have 
an impairment are better integrated into our society today, but any talk of full 
inclusion and acceptance is (still) too premature. 

According to statistics from the World Health Organization (WHO), ten percent 
of the world’s working population has some form of physical or health impair-
ment. Even today, those affected are sometimes confronted with preconcep-
tions. For example, associates with a disability are not as productive as “normal” 
associates and need to take more time off work. Their support is believed to 
be more time-consuming because they are less qualified and cannot carry out 
their work independently. The employment of disabled associates also results 
in considerable additional costs for companies. What’s more, we as a society 
often associate disability primarily with a wheelchair, a white cane for the blind, 
or severe mental impairment. It’s high time to dispel such stereotypes. 

Questioning the status quo
Judith Leuenberger is Head of Inclusion & Employee Assistance at Novartis 

Switzerland. She welcomes the efforts of Novartis to include associates with a 
disability more fully into everyday working life. “I am very pleased that we as a 
company are finally giving this issue the importance it deserves.” As former co-
lead of the global “Disability Equity” project team, she has worked extensively 
on this topic over the past two years. During the course of this, she was also re-
peatedly confronted internally with the above-mentioned prejudices. Though in 
most cases, this doesn’t happen out of malicious intent, asserts Judith. “People 
often still don’t know enough or have the wrong idea when it comes to dealing 
with persons with a disability.” Eighty percent of disabilities are not apparent 
to observers at first glance, but, for those affected, they are often associated 

I N C L U S I O N  &  P E O P L E  E N G A G E M E N T  S W I T Z E R L A N D 

Disability Equity – 
Switzerland begins 
its journey

Novartis is committed to equity and full inclusion of associates 
with visible and non-visible disabilities worldwide. This is a sub-
ject that, compared to other diversity and inclusion areas, has 
not been a key focus area – this is set to change in the medium 
term, including in Switzerland.
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with severe restrictions in everyday life, without those around them being aware 
of this. “As we move toward the most inclusive work environment possible, we 
need to become more aware of things like this as an organization,” she explains. 

For the global project team, it was therefore important at the outset to gain 
a better understanding of the current situation in countries with respect to dis-
ability equity. 

Accordingly, in the spring of 2020 Novartis Human Rights and Diversity & 
Inclusion conducted an assessment of the status quo regarding disability  
equity. As a part of this process, all country organizations were asked to com-
plete a questionnaire written in collaboration with Business for Social Respon-
sibility (BSR). The responses were divided into different categories and provid-
ed information on how well the individual countries performed in certain areas 
such as accessibility to buildings and digital programs, equal treatment and 
equal opportunities, and even general awareness. More than 80 country organi-
zations participated in this survey.

Novartis also maintains a strategic partnership with the Center of Disabili-
ty and Integration (CDI) at the University of St. Gallen. The company is partic-
ipating in the three-year “Inclusion Champions Switzerland” project that was 
launched by the CDI in partnership with the Federal Bureau for the Equality of 
People with Disabilities (FBED). The project’s objective is to help give people 
with a disability equal opportunities in companies and to enable them to bring 
their strengths to the fore in an inclusive working environment. 

As part of this project, the CDI has worked with representatives from Novartis 
to develop a strategy that supports the full inclusion of associates who have an 
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impairment. The so-called 3I (Inform, Involve, Include) model provides guidance 
for both the global team in implementing group-wide measures and for national 
organizations in their local activities. 

Focus areas for Switzerland
Based on the results of the BSR questionnaire, which all sites in Switzerland 

completed, and the strategic objective, the local project team defined the focus 
areas for 2022 and beyond. 

RAISING AWARENESS
What do we mean by a disability? How does the company support individuals 

with a disability? How should I act as a team colleague? Associates and manag-
ers need to be made more aware of this issue through appropriate measures so 
that existing stereotypes towards persons with disabilities can be increasingly 
eliminated. 

ACCESS TO BUILDINGS AND DIGITAL AIDS
Together with those responsible for facility management and infrastructure 

(REFS team) and the IT department, the team is working to improve physical 
and digital accessibility. An assessment of buildings on the St. Johann campus 
by REFS revealed that most of the buildings are accessible. The team is cur-
rently working to add accessibility information for each building to the Campus 
map. Associates who require an individual access solution, whether physical or 
digital, can contact the relevant persons at any time (find contact person at go/
disabilitych*).

REVIEWING THE EXISTING RE-INTEGRATION PROCESS
It can affect anyone. According to the WHO, eighty percent of temporary or 

permanent disabilities occur between the ages of 16 and 64. This makes it all 
the more important to have the support of the employer in such an instance. 
Novartis operates an existing re-integration process that supports those affect-

https://share.novartis.net/sites/disability_Switzerland/SitePages/Our-teams.aspx
https://share.novartis.net/sites/disability_Switzerland/SitePages/Our-teams.aspx
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ed by a protracted illness or accident in reintegrating into working life. Areas of 
further improvement have been identified and will be implemented in 2023. 

PROACTIVE INTEGRATION OF ASSOCIATES WITH DISABILITIES
Participation in the myAbility Talent Program is a part of the efforts that are 

being made in this area. This program connects highly qualified students with 
disabilities with companies that value a disability as a diverse ability. In 2022, a 
total of eight students were able to spend one or more days “job shadowing” 
in various divisions at Novartis, making contacts and potentially putting them-
selves forward for further assignments. 

The definition of these focus areas serves to lay the foundation for further 
work in the years ahead. For implementation at a national level, the project team 
is now liaising closely with individual Swiss sites and local employee resource 
groups such as the Diversability Support Network (DSN) and the Mental Health 
Restoration (MEHR) ERGS. 

“The needs and requirements with regard to associates with disabilities are 
not uniform at all Novartis facilities in Switzerland,” states Judith Leuenberger. 
Production sites such as Stein and Schweizerhalle, for example, have very differ-
ent requirements from those at the Basel Campus when it comes to access to 
buildings and the employment of people with physical disabilities. Such needs 
are to be taken into account and solutions found through mutual dialogue, she 
says. 

Novartis Switzerland already well out of the start gate
“The full integration of associates with a disability will take more time, even 

for us,” concedes the Head of Inclusion & Employee Assistance. However, it 
is also important for her to emphasize 
that Novartis Switzerland is not start-
ing from scratch when it comes to 
the inclusion of associates with a dis-
ability. “We have many commendable 
examples of successful integration in 
our organization and have made con-
siderable progress over the past few 
years.” 

Judith is convinced that Novartis 
in Switzerland will continue to pro-
mote the inclusion of associates with 
disabilities. “This topic is important, 
especially from a social perspective.” 
According to the Swiss Federal Statis-
tical Office, around 1.5 million people 
in Switzerland live with a temporary or 
permanent disability. “As an employer 
with the corporate mission to reimag-
ine medicine, we would certainly do 
well to put disability equity’ high on 
our agenda,” asserts Judith. 

Resources 
go/disabilitych* 
Website for Switzerland-specific matters, 
contacts and support offerings.

go/disability*
Global site covering the topic of disability 
equity, including associates stories.

Training
ENABLE* is the first global e-learning on 

the subject of disability equity and was de-
signed in collaboration with our associates 
with disabilities. It provides insights into 
different types of disabilities and their relat-
ed challenges in the workplace and helps 
to better understand those affected. This 
30-minute online training course is avail-
able in various languages.

* Access only possible for Novartis associates

https://share.novartis.net/sites/disability_Switzerland/SitePages/Our-teams.aspx
https://portal.novartis.net/sites/OneNovartisBusinessCards/SitePages/Functions/People-and-Organization/Disability-Equity.aspx
https://novartis.csod.com/ui/lms-learning-details/app/curriculum/a6c3732b-62e2-4b0a-ac98-08b85c0de281
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Tanja Rauch 
Global Director Medical 
Governance & Operations

Since joining the com-
pany in 2011, I have en-
joyed working on (mostly) 
meaningful interdisciplinary 
matters in a collaborative 

environment, being able to adopt a flexible work 
arrangement that suits me, and also receiving 
an annual salary adjustment, which happens 
without any input from me. This might all sound 
a little strange on a first reading. So, please allow 
me to give you a little context: My professional 
career started in a family-managed setting and 
further jobs then followed in small to medi-
um-sized companies. All matters such as sala-
ry adjustments and increases, annual vacation 
entitlements, flexible working hours, conditions 
in the event of an unplanned dismissal and even 
bullying needed to be addressed and negotiated 
individually. In each case, there was no employ-
ee representative that would have championed 
my interests or those of the other employees, 
due to the size of the company. 

When I joined Novartis, this changed over-
night and I was suddenly part of a company in 
which the employee representatives stood up 

for my individual interests. After having been a 
Novartis employee for a short period, a restruc-
turing was announced that made my position 
at the time redundant. During this new and ex-
tremely unsettling situation for me, I realized that 
the redundancy package and its accompanying 
elements, on which I was able to rely, were ex-
tremely important tools. Thanks to the commit-
ment and negotiations of the Novartis Employ-
ees Association (NAV) who threw me a “lifeline,” 
I was immediately able to tackle the nagging 
concern of finding a new job with a little more 
focus. What a great feeling! 

I was able to survive the restructuring un-
scathed and even found a new job within the 
company. However, after some time, I came to 
the realization that, like probably many other 
employees, I was benefiting from the rewards 
of the NAV’s commitment, without actually be-
ing a member. In embarrassment, I took action 
and promptly became a NAV member. After all, 
I want to play my part in supporting this cause 
by becoming a member. My NAV membership 
helps me to feel empowered in my profession-
al field, knowing from my own experience that 
active members of the association constantly 
engage in constructive dialogue with company 
representatives on all matters on behalf of us, 
the employees. In addition to the redundancy 

package, this also extends 
to the annual salary adjust-
ments that I value so highly, 
as well as to flexible work-
ing arrangements, to name 
just a few. Our membership 
not only serves to strength-
en the notion of a collective 
approach, but in particular 
the association as a negoti-
ating partner that operates 
in our interests. 

It is for this tireless 
commitment that I take 
my hat off to the NAV! 

M E M B E R S H I P

Hats off to the NAV! 
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This is what the employees 
association offers you:
Your voice 
Making one’s own voice heard 
more through the strength of 
the association

Your rights 
Labor law and social security 
insurance coverage

Your advantages 
Benefit from a wide range of 
discounts

Salutation  First name  Name  

  
Home address  Zip/City 

 
Telephone  Email 

 
Personnel number  Contract (IEA/CBA/Management)  

 
Date of birth  Correspondence language  

 

Internal address:  

Type of membership (membership fee per year)  
 CHF 99.– Active members including labor law and social security legal protection*
 CHF 99.– Retirees Plus including labor law and social security legal protection*
 CHF 59.– Retirees including labor law and social security legal protection  
 CHF 39.– Retirees without labor law and social security legal protection 

* Including all benefits and services

I was recruited by:  

Date and signature:   

Fill in the registration form, sign it and send it to: NAV Office, WSJ-200.P.84 (Forum 1) or scan and 
send to nav.nav(at)novartis.com or apply online at www.nav.ch.

Join us –  become a NAV member!

J O I N I N G  N A V

https://en.nav.ch
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Quirin Zink
Head Employee Relations Europe

QUIRIN ZINK, Head Employee Relations Europe, is Chairperson 
of the Novartis Euroforum. In an interview with “INSIGHTS”, he talks 
about the structure and tasks of this body within the company as well 
as its cooperation with local employee representatives.

To pose a basic question: What is the Novartis Euroforum (NEF)?
NEF is the name for our in-house European Works Council. The forum is a 

committee of employee representatives from throughout the EU as well as Swit-
zerland, the United Kingdom and Norway. It serves to promote exchanges with 
the Group Executive Board at a European level. Novartis is required to inform 
the forum, in a timely manner, of any planned changes that will impact employ-
ees in at least two EU countries. A contractual agreement specifies the items 
about which the NEF needs to be notified. This list ranges from organization-
al restructurings and planned spin-offs, as we are currently experiencing with 
Sandoz, through to planned investments and matters relating to our corporate 
culture (see infobox on page 21 for more information). 

A total of 30 European countries are represented in the NEF. 

Since when has the NEF existed?
The merger of Ciba-Geigy and Sandoz in the spring of 1996 resulted in the 

founding of the Novartis Euroforum at the request and initiative of the work-
force, although both companies already had their own works councils before 
the merger. The NEF in its current form, with its respective contractual agree-
ment with Novartis, has existed since the mid-1990s. 

E M P L O Y E E  R E L A T I O N S  E U R O P E  –  N O V A R T I S  E U R O F O R U M

An “influencer” in times 
of change
Large corporations that employ more than 1,000 employees in 
each of at least two countries in Europe are entitled to establish 
a European Works Council. This stems from a directive issued 
by the EU in 1994 which provides globally active companies 
such as these with a framework for cross-border activities, since 
management decisions will often have an impact across several 
countries. European Works Councils in this way form a counter-
balance to group managements in the case of planned restruc-
turings, but also campaign throughout Europe in the interests 

of the employees affected. 
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What is its exact structure?
The forum comprises 45 delegates in total. Its specific composition is  

determined by the number of Novartis employees in each respective  
country, although Switzerland, as a country with more than 5,000 employees,  
is entitled to send a maximum of four active employee representatives as  
delegates. Switzerland is represented in the NEF by Giovanna Bongo, Andrea 
Fedriga-Haegeli, Ralf Endres and Davide Lauditi. 

The intention is that even countries that employ fewer people or don’t have a 
local works council should be represented and heard in the NEF. Forum mem-
bers are elected by employees in each participating country, according to na-
tional laws and practices. 

It is the task of forum delegates to appoint an administrative board comprising 
eight members from within its ranks – one of whom is Ralf Endres. The adminis-
trative board is elected for a two-year term of office. These eight colleagues are 
responsible for coordinating the forum’s day-to-day business together with me, 
as chair of the NEF. 

In addition to the monthly online meetings of delegates, the NEF meets in 
person, at least once a year, on a rotating basis in one of the European coun-
tries. During these visits, the forum also meets with members of the company’s 
management and the national heads of People & Organization to discuss the 
strategic direction of Novartis and to provide feedback. 

What are the tasks of the NEF?
We become involved in any matters that are of transnational interest, i.e., 

those that involve at least two NEF countries. However, it is also important to 
bear in mind that we, as the NEF, do not have any right of participation in the 
decisions taken by the company. We might, for example, issue a statement that 
the spin-off of Sandoz is not something that we are in favor of, but we don’t have 
the right to veto it. In effect, our rights are limited to receiving information and 
participating in consultation processes. 

NEF Delegates at 
Menges, Slovenia 
Production Site
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We act as voice to our management and have direct  
access to senior management. The forum passes on sug-
gestions and requests from local works councils to the  

relevant company offices and makes recommendations. According to the  
contract agreement, the company is mandated to provide a response to all  
the inquiries it receives. Whether this then turns out to be in the interests of 
employees or not is another matter. Nevertheless, the dialogue between the 
NEF and company’s management can result in certain decisions being recon-
sidered, if need be. Although informal, this influence is very important. Today, 
one might say: we serve in the role of an “influencer” in times of change. 

How can employees get in touch with the NEF?
Employees in countries where Novartis has a presence can contact their NEF 

delegates at any time via their employee representatives or works councils and 
pass on their questions or concerns to either of these. We will then investigate 
whether this is a matter best followed up by local employee representatives, or 
whether the concern is of transnational importance, i.e., a matter for the NEF.

How do you collaborate with local employee representatives and works 
councils? 

We act as a sparring partner to local organizations and ensure that we have a 
common understanding regarding the strategic direction of Novartis. In specific 
cases such as restructurings, we will focus on the “transnational aspect” while 
local employee representatives will concentrate on country-specific aspects. 

As the NEF, we do not overrule local decisions. The NEF is also not respon-
sible for appointing local employee representatives. However, we do discuss 
approaches that individual countries are adopting and also what we could im-
plement in other areas in terms of current best practice sharing. It is to the credit 
of the NEF that certain standards have now become established throughout 
Europe. 

Quirin Zink, Head Employee 
Relations Europe
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What standards are we talking about here?
Outplacement, for example. Employees who are being restructured must re-

ceive an offer of professional support for their career transition. We now offer 
this service in all European countries in which Novartis operates. 

The principle of “Let’s look internally first before filling a vacancy external-
ly” during a restructuring phase has also become established in the countries, 
thanks to our efforts. We might take such things for granted today, but they also 
had to be negotiated at the initiative of NEF delegates in each country. 

Many national organizations, like Switzerland or Germany, have their own 
employee representatives. How does the pan-European works councils 
benefit employees in Switzerland?

Since the NEF acts in matters that affect several countries, Switzerland partic-
ipates here in partnership with other countries. In respect of the NEF’s activities, 
it finds itself in a special situation since Novartis’ headquarters are located in 
Basel. Many employees work closely with colleagues from other countries. This 
means that Switzerland, as such, is frequently directly or indirectly impacted by 
restructurings and benefits from the support of the NEF.

How important is it for Novartis to have its own Euroforum?
Extremely important. As a company, we want differing opinions to be able to 

form part of our corporate culture. The NEF also occasionally holds a mirror up 
to management, passing on praise or the concerns of parts of the workforce. 
We might not always agree, but open dialogue helps both sides solve problems, 
promotes a mutual understanding and gets all of the parties involved to reflect 
on matters. And even that can make a difference. 

Matters that the NEF needs to be notified about*: 
a)  The current and planned structure of the Novartis Group
b) The current and planned development of sales/costs/operating in-
 come
c) The current and planned number of (FTE) employees 
d) Working conditions (e.g., social benefits, income structure, working 
 hours)
e)  The introduction and revision of Group guidelines and systems, par-
 ticularly in the area of human resources
f) Planned changes in the assignment of production, development and 
 other functions within the company
g) Planned spin-offs, mergers, closures and divestments
h) New working methods, code of conduct, corporate social responsibili-
 ty, corporate culture
i) Planned investments
j) Rationalization projects
k) Health, safety and  environment, data protection
l) Novartis’ business (product pipeline, customers, market changes, etc.)
m) Outsourcing and offshoring
n) Other cross-border procedures or projects that may exert a significant 
 impact on employee interests. 

*NEF agreement extract
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Esther Keller
Basel-Stadt Cantonal Councilor 

PERSONAL:

Dear Esther, time is truly a rare commodity. I am therefore all the 
more pleased that you have taken the time to tell the Novartis  

Employees Association and its members more about yourself and your 
role as a member of the cantonal government in the canton of Basel-Stadt. 

If you had to introduce yourself in a few sentences, what would our 
readership learn about you? 
ESTHER KELLER: Two personal attributes will certainly be key to understanding 
me a little better: sporting ambition paired with a distinct satisfaction gained 
from interacting with people of all hues and tackling a wide range of issues. 
These traits are an integral part of my life. I am an engagement-minded person 
who actively seeks out challenges. However, not in an obstinate or obsessive 
manner, but with a sense of curiosity and respect for the tasks I need to accom-
plish. And preferably, as part of a team. 

Would your nephew/godson agree with what you have said, or how would 
he describe you? 

Probably as an athletic aunt who works far too much, whom he also rarely 
sees! Unfortunately, my sisters and their families do not live in the Basel region. 

Writing is one of your passions. Your biography on the gallery owner and 
art collector Ernst Beyeler was published in 2014. Do you still find time to 
write today? 

Well, I’m actually not writing any more books at the moment. But the love of 
words and writing still lies deep within me, and these are experiences I can 
nevertheless put to good use today. It is important to be able to communicate 

B A S E L - S T A D T  C A N T O N A L  C O U N C I L 

Esther Keller, Basel-Stadt 
Cantonal Councilor 
The notion that the entire population will now be able to take  
advantage of this setting is wonderful. Expansive in size, the 
campus offers many charming attractions ranging from its  
impressive architecture through to a sun-kissed terrace on 
the Rhine and a secluded bench amongst the greenery. I am 
convinced that all of this will be greatly appreciated. 
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matters in an understandable way, especially in politics. I use opportunities like 
forewords and speeches to highlight political connections in the simplest and 
most personal manner possible. 

NOVARTIS CAMPUS AND PAVILLON: 

You worked at Novartis as a media spokesperson for several years. During 
this period, you were the key contact person for the Novartis Campus. 

The opening of the campus to the general public is imminent. What 
emotions does this arouse in you? And what does the opening mean for 
the city of Basel in future? 

The idea that the entire population will be able to take advantage of this set-
ting is a wonderful thing. Expansive in size, the campus offers many charming 
attractions ranging from its impressive architecture through to a sun-kissed  
terrace on the Rhine and a secluded bench amongst the greenery. I am con-
vinced that all of this will be greatly appreciated. 

Before you became a councilor, you were in charge of the pavillon project 
at Novartis. This has been open to the public since 30 April  2022. How 
does that make you feel? 

Architects must have the same feeling when they see a finished building in 
front of them: the design and planning stage is lengthy, but suddenly the fin-
ished project materializes. It’s certainly a very emotional moment. The Pavillon 
provides a behind-the-scenes look into research and development of medi-
cines. This is something that is usually quite difficult to explain, because it is 
so complex. I hope that this exhibition will attract a number of visitors that is 
commensurate with its importance. After all, this work is also a critical pillar of 
our economic region. 

Novartis Pavillon facing “Drei Rosenbrücke”
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BASEL-STADT URBAN DEVELOPMENT: 

What does Basel mean to you?
Home, familiarity, diversity. These are the keywords that spring to mind. Basel 

may be small compared to other cities, but the region offers incredible diversity 
within a small space, and not just culturally. 

Politics requires a lot of conviction, tremendous energy and considerable 
stamina, as well as trust. You obviously don’t have these in short measure. 
Having to appreciate all manner of opinions on a given subject, weighing 
the pros and cons, the never-ending debates – it all sounds exhausting! 

In fact, it is these differences in viewpoint that inject the dynamism here. It is 
only by engaging in discussion that we arrive at new perspectives and, in turn, 
agreeable solutions for all parties involved. Admittedly, this can be exhausting at 
times, but it is the backbone of our democracy. 

Let’s be hypothetical for a moment! Imagine that you, and you alone, had 
the power to see projects completed. What things would you set in motion 
and have implemented immediately? 

One person alone should not be the sole arbiter of matters. I would relinquish 
my all-pervading powers in a heartbeat. True democracy needs discussion and 
debate, even if I sometimes yearn for everything to move at a faster tempo: for 
example, being able to create diverse living spaces in a shorter period of time for 
those people who wish to live in Basel, in buildings that have been constructed 
in the most environmentally-friendly way possible and being able to contribute 
to a better urban climate by greening facades and roofs.

Where do you see the greatest challenges – in the short term of 2–5 years 
and in the long term of 10–15 years for the city of Basel-Stadt? 

We have just experienced another summer marked by extreme temperatures 
this year. The consequences of climate change are also making themselves felt 
in our country. In the coming years, we need to adapt our settled areas to allow 
them to cool more rapidly by means of greenery, more shade and water areas. 
We are working extremely hard towards this objective. 

Which urban planning measures and eco projects stand in focus? 
We believe that the promotion of climate-friendly mobility, i.e., attractive bicy-

cle and pedestrian paths as well as dependable public transport, is still a priority 
issue. Sharing systems also have a positive impact on urban spaces, as they 
result in considerable space savings, especially when it comes to cars. A shared 
car can replace up to eight privately used cars. This is parking space that we can 
use for other purposes, like trees or boulevard restaurants. You need to remem-
ber that we have almost as many car parking spaces as we have public trees in 
Basel, namely around 26,000. 

What are the absolute “must-haves” to reduce CO2 emissions in the short 
and long term? 

In addition to climate-friendly mobility, the construction industry naturally har-
bors great potential. The construction and operation of buildings contributes 
significantly to Switzerland’s CO2 output. New models such as a circular econo-
my and the use of alternate materials can significantly reduce this output. 
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The population is growing continually, housing construction is booming 
and affordable housing is becoming scarce. Basel-Stadt is increasingly 
building upwards. However, transportation planning such as public trans-
portation networks, car parking spaces, bicycle lanes seems to be lagging 
behind. What is being planned here?

Currently, transportation planning in our city canton has been able to keep 
pace with growth, but we must not rest on our laurels. The “Tram Network 2030” 
project, for example, has as its objective the creation of more direct and reliable 
public transport connections in just a few years. What’s more, we are gradual-
ly removing tram traffic from the city center. In order to be prepared for future 
growth, it is also important for the region to make a united case to the federal 
government for the expansion of the trinational commuter rail system.

POLITICS:

Who or what was responsible for your entry 
into politics and where does its fascination 
lie for you? 

As a journalist, one is required to maintain 
a critical distance from what is being written 
about, since objective reporting is desired. A 
few years ago, it became clear to me that I no 
longer wished to report neutrally, but rather to 
get involved very specifically in causes such as 
climate protection. And politics is the most effec-
tive way of achieving this. 

You have been politically involved with the 
GLP (Green Liberal Party) since 2016. Why 
the GLP, and what singles out this party as 
the one for you? 

For me, it is clear that we must not play climate 
protection and the economy off against each 

other. They both need to work in concert. But climate protection issues are be-
coming increasingly pressing. Here in Basel, the hotter-than-average summers 
that we are experiencing are bringing the point home to the population. We 
need solutions now, and center parties in particular can build bridges between 
political camps. It was this possibility that won me over. 

There are “only” four years between 2016 and 2020. Is it being presump-
tuous to write that you became a cantonal councilor in record time? 

I wonder if that’s a record? (laughs) I really don’t know. In politics, a lot also 
has to do with being in the right place at the right time. Things need to fall into 
place for one to be given the oppor-
tunity to hold such an office. And that 
was certainly the situation for me in 
2020: More women were voted into 
office and climate change action was 
an election campaign topic. I support 
both. 

Thank you very much for being so open 
with me and I wish you continued suc-
cess and, above all, enjoyment in your 
work. 
Andrea Fedriga-Haegeli
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Marcel Braun
Director Novartis Exhibition

Tobias Meier in conversa-
tion with Marcel Braun

A host of different open-
ing ceremonies. A total of 
around 28,000 visitors (as at 
the end of August). A differ-

ent school class every day. Part of this year’s Mu-
seum and Industry Night. The first months were 
exciting for the Pavillon and is operations team. 
“We are more than pleased with how things have 
gone since the opening. The number of visitors 
in the first few months has exceeded our expec-
tations,” exclaims Marcel Braun. As curator of the 
“Wonders of Medicine” exhibition, he has played 
a key role in ensuring that the Pavillon opened its 
doors to young and old during the spring. 

Marcel Braun works in the Novartis Campus 
Communications team and coordinates all of 
the activities connected with the exhibition. This 
team – and this is a special facet – is entirely 
responsible for the new building. “It is the sole 
Novartis building that is managed by the com-
munications section. For us, this has become an 
important additional communications channel,” 
explains the Director Novartis Exhibition. “We 
want the site to be a place of activity that enthus-
es both young and older visitors for the fascinat-
ing world of science, and a space that also pro-

motes broad discussion through public events 
that are linked in some way to the pharmaceu-
tical industry.” It is important for him to empha-
size that the Pavillon is not about self-promotion 
by the company. “This is not about Novartis. We 
are not putting our products or our logo on show 
here. We are portraying the history and future 
of the entire industry.” In recent weeks, delega-
tions from various pharmaceutical companies 
have visited the Pavillon. “That’s when we real-
ized that our intention to make the exhibition one 
that embraced the work by companies operating 
across the entire sector was attracting support,” 
states Marcel Braun. 

The feedback we have received from visitors 
has been positive so far, he says. “Naturally, I am 
particularly pleased about the feedback on our 
exhibition from long-standing Novartis employ-
ees. On leaving the exhibition, people who have 
worked in the pharmaceutical field for many 
years exclaim: Today I learned something new 
again. That’s a great compliment for everyone 
involved.”

But it isn’t only experts in pharmacology who 
will get their money’s worth at the Pavillon. The 
interactive “Wonders of Medicine” exhibition 
on the upper floor which focuses on the past, 
present and future of medicine, is certain not to 
leave any questions visitors might have about 
medicine unanswered. “We have content whose 
duration extends to over six hours and over  

N O V A R T I S  P A V I L L O N 

Come in and stay
Novartis opened its Pavillon at the end of April. In doing so, 
the company, which can look back on a 250-year history that is 
closely linked to the city of Basel, has created a public meeting 
place in the St. Johann quarter. The Novartis Pavillon is intended 
to promote dialogue with the public, improve the public’s under-
standing of the complex world of the pharmaceutical industry in 
an interactive and engaging way, and occasionally also give vis-
itors cause for wonderment. An initial assessment after almost 
half a year. 
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100 mostly digital exhibits that await to be dis-
covered. The content was created entirely by 
Novartis employees,” Marcel Braun expands. 

Analyses of visitor movements show that peo-
ple spend an average of 1.5 hours in the Pavil-
lon discovering the “Wonders of Medicine” for 
themselves. There is no need for a dedicated 
guide since the tour is fairly self-explanatory, he 
explains. “Everyone can stay for as long as they 
wish. Many visitors are surprised at how much 
content is actually accessible.” The Director No-
vartis Exhibition therefore recommends viewing 
the entirety of the exhibition in several visits. 
“It’s fun to experience the exhibition in smaller 
chunks. This then also provides a good reason to 
undertake further visits to the Novartis Pavillon.” 

The School Hub (part of the school laborato-
ry) on the ground floor is also very popular. This 
is where budding scientists will come into con-
tact with the life sciences world in an engaging 
way. “Every morning, a different school class will 
visit us in the Pavillon, giving us the opportunity 
to show them how much fun science can be,” 
explains Marcel Braun. School classes that are 
interested in making a visit to the school labora-
tory will need to be patient as the next weeks are 
already fully booked. 

Learning and “wow” reactions in response to 
the exhibition and School Hub are one thing. It is 
equally important to the Pavillon team to also po-
sition the Pavillon as a meeting place. “We want 
people to visit us, but also to meet each other 
here.” Particularly for people who live in those ar-
eas adjoining St. Johann, this site now offers an 
alternative local meeting place set in beautiful 
surroundings, complete with a view of the river 
Rhine – a waterway which has a fundamental 
significance for the entire pharmaceutical indus-
try in the region. “We’ve already attracted some 

regular visitors, including Novartis re-
tirees,” asserts the Director Novartis 
Exhibition.

The Pavillon is also suitable as an 
event venue, both for internal events 
and public events on a medium scale. 
“We offer a broad range of events on 
scientific topics to a diverse audi-
ence,” states Marcel Braun. The pub-
lic events in particular are intended to 
improve the public’s understanding of 
the issues facing the pharmaceutical 
industry and facilitate open exchang-
es and discussions. 

He invites all employees and their 
family members not to miss out on visiting the 
Novartis Pavillon, or even to pay further visits. 
Marcel Braun is convinced that it will be worth 
the effort. “Anyone who has ever seen our exhi-
bition and delved more deeply into the subject 
can hardly escape the wonder that comes with 
medicine.” 

Novartis Pavillon 
CAFE & SHOP OPENING HOURS 
Wednesday to Friday  8.00 am to 6.00 pm
Saturday and Sunday  10.00 am to 6.00 pm

CONTACT 
pavillon(at)sv-group.ch

“WONDERS OF MEDICINE” EXHIBITION 
OPENING HOURS
Wednesday to Sunday 10.00 am to 6.00 pm

Admission is free for Novartis employees and 
their immediate families as well as for Novartis 
retirees. Students and trainees can also visit the 
exhibition for free. 

An admission charge of 10 Swiss francs, which 
Novartis donates to charities, is payable by all 
other visitors. Visitors can choose between three 
options on how their admission charge should be 
spent.

CONTACT
General Inquiries: 
communications.switzerland(at)novartis.com

Novartis Pavillon: 
pavillon.novartis(at)novartis.com
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Contest
After having read this magazine, we invite you 

to answer the following three competition ques-
tions. 

3x book prizes “Novartis Campus Pavillon”  
will be drawn amongst the correct entries re-
ceived – with a little luck, you might just be one 
of the winners!

First name   Name 

 
Home address   Zip/city 

 

 

Send your answers by post to NAV Office, Contest, Novartis Campus, Forum 1, WSJ-200.P.84 / 
P.O. Box, 4002 Basel or scan and send to nav.nav(at)novartis.com

All members of the Novartis Employees Association NAV are eligible to participate (except members of the NAV board). 
The winners will be notified in writing. There will be no correspondence regarding the contest. Prizes will not be paid out 
in cash. There is no legal recourse.

M E M B E R S H I P  O F F E R

Contest questions Submission deadline: 30 November 2022

1.  How many Mental 
Health First Aider 
trainers does Novartis 
have worldwide?           

 500
 700
 1,000   

2. What does the abbrevia-
tion CDI stand for?        

 Center of Diversability and 
 Integration

 Center of Disability and 
 Information

 Center of Disability and 
 Integration

3. What can be found on 
the ground floor of the 
Novartis Pavillon?

 School Hub
 Pharma School
 School Library

The lucky winners of the contest 
on the subject of “Health” in the last 
issue of INSIGHTS were:  
Christina Stefan, D-Vörstetten
Doris Wyss, Arlesheim
Bertrand Guélat, Courfaivre
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To counteract inflation, NAV members have the opportu-
nity to use the Swibeco advantage platform free of charge 
and thus enjoy considerable price advantages on consum-
er goods of all kinds.

Are you a “Coop child” or a “Migros child” one is often 
asked in Switzerland.

No matter which type you are, with the appropriate gift 
card you permanently save 7% on every purchase at Coop. At Migros online, the 
discount is 5%. This can be a significant relief on the household budget if used 
consistently.

Products in the nonfood sector, such as furniture or electronics, are also  
well represented with partners such as Ikea, Digitec, Galaxus, Microspot and 
MediaMarkt – so larger purchases can be made specifically at one of these 
partners to get the best possible price for it.

What is the procedure?
Members* who have paid their NAV annual membership fee can express 

their interest in Swibeco at any time. Simply scan the QR code above and com-
plete the privacy policy. Once NAV knows your private email address, it will be 
activated for the Swibeco advantage platform and the shopping fun can begin.

N A V  M E M B E R S H I P  B E N E F I T S

Why every consumer 
decision affects our 
budget

Currently, we receive daily reports about inflation 
and price pressure on everyday products, which 
can already be felt in our own wallets.

* Active and Retirees Plus




